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During the fall of 2013 members of the BCIU conducted a K-12 English Language Arts Program 
Quality Review (ELAPQR). The findings that were published in December of 2013 included 
descriptions of the K-12 ELA strengths as well as recommendations.  
The strengths included:  

1. Knowledgeable professional staff.  
2. Progress in the development of a comprehensive approach to balanced literacy at the 

elementary level.  
3. Investment in supporting instructional materials.  
4. Addition of 30 minutes to the school day dedicated to embedded professional 

development, student interventions, and improved communication.  
5. Sophisticated data warehousing. 

There were five core recommendations presented by the members of the PQR committee which 

were:  

1. Establish district-wide philosophy of Literacy, K-12.  
2. Ensure Curriculum alignment to PA Core Standards (vertically and horizontally).  
3. Ensure clear and consistent communication across all grade levels. Curriculum must be 

implemented with fidelity.  
4. Ensure special education teachers participate in PD activities and instructional materials 

made available, as appropriate.  
5. Ensure formative assessment and effective feedback is an integral part of daily practice. 

In March of 2014 an ELA Task Force was convened to address the findings of this report. The 

ELA Task Force created an action plan to: 

1. Ensure curriculum alignment.  
2. Adopt philosophy of literacy; K-12.  
3. Develop learning progression chart and disseminate.  
4. Identify best practices, K-12.  
5. Develop protocols for communication between special and general education 

departments.  
6. Develop building level PD plans.  
7. Create culture of building leadership for ELA support.  
8. Develop grade appropriate walkthrough checklists.  
9. Design and implement balanced, comprehensive assessment plan focused on formative 

assessments. 
Five of the nine recommendations have been completed.  As a result, we will disband the Task 
Force and move to smaller work groups to complete the remaining four recommendations.  The 
recommendations we still need to work on are: 

1. Ensure curriculum alignment (Developmental Reading Classes Grades 6-8/Incoming 5th 
grade).  

2. Develop learning progression chart and disseminate (elementary).  
3. Identify best practices, K-12.  
4. Develop grade appropriate walkthrough checklist (NHS). 


